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The strategy partner that’ll get you going,
from branding to execution.

CAPABILITY STATEMENT

STRATEGIC PLANNING | MARKETING LEADERSHIP |
PROJECT MANAGEMENT | COMMUNICATIONS | BRAND DEVELOPMENT
ORGANIZATIONAL GROWTH

65,000+

13+ 323+ NATIONWIDE e
YEARS OF ORGANIZATIONS AUDIENCE MARKETING STRATEGIES
EXPERIENCE SERVED REACH IMPLEMENTED STRATEGIST. LEADER. PARTNER.

WHAT WE DO
STRATEGIC FRACTIONAL MARKETING & PROJECT TRAINING &
CONSULTING LEADERSHIP COMMUNICATIONS MANAGEMENT & CAPACITY BUILDING
EXECUTION OPERATIONS
© £ (s
+ Strategic Planning * Fractional CMO We develop and execute * Project Planning » Corporate Workshops

integrated marketing

e g'a"‘f’ SFrategy & . I\D/lark;eting D:epartment initiatives that strengthen * Process Improvement * Team Training
osmonmg vdiant sl brands, increase visibility, + SOP Development « Executive Education

» Marketing Strategy » Executive Advising 2:d;m:r::;et stakeholder + Workflow Optimization + 8-Week Cohort Programs
» Communications » Cross-Functional gag ) . Sakakaa

Strategy Leadership * Website Strategy & Design . * Board Development

i Coordination : !
» Organizational * Change Management * Content & Copywriting : * Nonprofit Capacity
» Email Marketing * Implementation Building

Growth Planning

& Execution

» Digital Campaign
Management
* Social Media Strategy

SIGNATURE COHORTS COMMUNITY IMPACT THOUGHT LEADERSHIP
e ; MIND Author of
Mission Momentum™ Free Nonprofit Website BEFORE Mind Before Market
% 8-week nonprofit marketing, Design Program MARKET A roadmap for leading with
fur;draus:ng & communications Awarded 3 times each year to R clarity, purpose, and strategy
Songae qualifying early-stage nonprofits, before you market.
providing a professionally
designed website to strengthen Compliant Marketing
8-week strategic planning their digital presence and COMPUIANT (Coming Soon)
cohort for entrepreneurs community impact. MARKETING A practical guide to ethical,

and small businesses. compliant, and effective
marketing that builds trust

Young Entrepreneur
9 P and protects your brand.

F Bedside to Busi -
rom Bedside to Business Website Design Contest

8-week cohort for nurses

launching and growing An a:’r?ual com;f:»etit‘ion . Speaker & Proprietary Strategic
concierge nursing businesses. i Bl ek Workshop Frameworks & Advisor &
designed website to help an Facilitator Methodologies Fractional CMO

aspiring young entrepreneur
launch their business with
confidence.

WAYS WE PARTNER O FEATURED BY 9 CERTIFICATIONS e EDUCATION
@ @ Morgan and her team are stratogic, « NASDAQ Entrepreneurial Center * HubSpot Partner * Comell University
resporoivo, and resourcefd Thay bring * The Acceleration Project (TAP) « Constant Contact Certified » University of Maryland,

clnty 1o the o e get th done . ° f g
STRATEGIC FRACTIONAL  PROJECT-BASED  COHORTS &  WORKSHOPS & 0w cheosandget fings SCORE Asana Ambassador SEIOOTOR Buskiase

CONSULTING  CMOSERVICES ~ ENGAGEMENTS  TRAININGS SPEAKING - Happy Client * Legal Marketing Associstion WMA)  + Clio Affiliate Partner
* Wells Fargo

CREDENTIALS & RECOGNITION

* Sky's The Limat

* Milostone Circles

morgan@strategiessimplified.com
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Severna Park, Maryland




